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* Assurance

Benchmarking

Business analysis
Business case development

Change management

CCP (CESG) certified professionals
Cost benefit analysis (including COEIA)
Cost modelling

Cyber incident response

Cyber security and information assurance (1A)
Cyber security audit and review

Cyber security policy & standards

Cyber security risk assessment & management

DEEEREIVSS

Enterprise architecture definition and support

Information management and digital continuity

Investment appraisal
1SO 27001 consultancy
Network architecture (design & build)

Procurement advice and support

Programme management support

Project management

Requirements design and development

Research
Risk assessment

Technical support

Test(ing) & acceptance




SAGROUP

Shropshire Council

SITUATION

How can a major council, scattered across
1,250 square miles of rural England, co-ordinate
and improve its health, education and public
services to 300,000 people - and save £80m?

TASK

New network for:

« 3500 users

= cyber shielded

« fully integrated into the ‘zero-tolerance’
central government infrastructure

= implemented against international standard
ISO 27001.

ACTION
= Insight and gap analysis
= Design of the new system

= A fully documented and delivered
training plan

» Defined acceptance criteria

« Co-ordinated migration

Award of ISO 270071 certification
« £160m in savings over five years.

RESULT
On budget, three months early.
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“There comes a point, however capable
your team, where the pressures become
almost unmanageable. SA Group
provides invaluable support and total
reliability at mission-critical times.
They are objective, clear, completely
independent and at their best when the
stakes are high and the pressure is on.
Appointing them as partners was the
best thing we ever did"

Neil Langford, Head of Service,
Programme Management,
Shropshire Council
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