
•	 Assurance
•	 Benchmarking
•	 Business analysis
•	 Business case development
•	 Change management
•	 CCP (CESG) certified professionals
•	 Cost benefit analysis (including COEIA)
•	 Cost modelling
•	 Cyber incident response
•	 Cyber security and information assurance (IA)
•	 Cyber security audit and review
•	 Cyber security policy & standards
•	 Cyber security risk assessment & management
•	 Data analysis
•	 Enterprise architecture definition and support
•	 Information management and digital continuity
•	 Investment appraisal
•	 ISO 27001 consultancy
•	 Network architecture (design & build)
•	 Procurement advice and support
•	 Programme management support
•	 Project management 
•	 Requirements design and development
•	 Research
•	 Risk assessment
•	 Technical support
•	 Test(ing) & acceptance 

SWALEC Stadium



SITUATION
How can you ensure total security at one of the 
world’s largest sporting events?

TASK
SA Group acted as advisors on IT Security, 
Physical Security and Risk Management for 
the SWALEC stadium in preparation for major, 
international business and sporting events, 
including the T20 Series and the Ashes.

RESULT
On budget within a full security envelope.

ACTION
•	 Inspection of the ground and IT infrastructure
•	 Security assessment (physical and IT 

infrastructure)
•	 Output (report) including risk matrix
•	 Physical Access (crowd control)
•	 IT Network configuration
•	 Established best practice Physical IT Security
•	 Governance
•	 Valuable Asset register management
•	 Risk Management presentation to the Senior 

Management Team
•	 Measures against unauthorized entry to 

ground and IT systems (both malicious and 
non-malicious).

SWALEC Stadium

“Governance is becoming ever 
more onerous and broad in 
its scope.  SA Group helped 
us identify blind spots and 
potential vulnerabilities within 
our processes.  The team’s 
insight and experience proved 
invaluable, helping us achieve 
excellence in all fields off the 
pitch and on it.”

Hugh Morris, Chief Executive, 
Glamorgan CCC
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