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* Assurance

« Benchmarking

« Business analysis

« Business case development

» Change management

* CCP (CESG) certified professionals

« Cost benefit analysis (including COEIA)
 Cost modelling

« Cyber incident response

« Cyber security and information assurance (IA)
» Cyber security audit and review

* Cyber security policy & standards

* Cyber security risk assessment & management
* Data analysis

« Enterprise architecture definition and support
« Information management and digital continuity
« Investment appraisal

« ISO 27001 consultancy

* Network architecture (design & build)

* Procurement advice and support

* Programme management support

* Project management

* Requirements design and development
 Research

« Risk assessment

* Technical support

* Test(ing) & acceptance




SAGROUP

CASE STUDY

MoD - Interoperability Gateways

SITUATION

How can the world's government, police and
military forces consolidate their efforts and
co-ordinate their intelligence in the global war
against terror?

TASK

To provide a global, information network that
can share confidential information:

« instantly
 with guaranteed security

= to forces operating in sensitive, often
inaccessible territories, around the world.

RESULT
On budget, one month early.

ACTION

Design and deliver an integrated network

enabling forces worldwide, including NATO, to:

« strike terrorist networks
« defeat bomb attacks
= use the understanding and intelligence to:
= predict
* prevent
= detect
 neutralise
* mitigate
« counter threats.
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“Without intelligence and close
co-operation, there can be no war

on terror. The enemy is hidden and
scattered, acting with purpose yet
often opportunistically. We have to
share instantly each piece of vital
information, with all partners around
the world, safe in the knowledge that it
is not falling into the wrong hands.
SA Group played a vital role in
delivering that capability.

Glen Lomax, Assistant Head,
Cross Domain Solutions, MoD
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